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MEMORANDUM FOR: HENRY A. KISSINGER 

FROM? AL HAIG 

SUBJECT: Contingency Planning 


Attached at Tab B is a memorandum from Secretary Laird commenting 
oa contingency plana submitted by CJCS for a one-time air strike against 
Haiphong and a mining operation In Haiphong Harbor,, Yota will probably 
want to read this memorandum in its entirety to be aware of Secretary 
Laird’s essentially negative attitude on the subject of bombing the North 
and mining. He makes the following points: 

-• Since the PRC and the Soviet Union are the production sources 
for XSMN war material, attacks against military targets in 
North Vietnam are only against the distribution system. The 
NVN can easily substitute other distribution systems. 

— The positive political value of bombing Is principally in the 
threat of losses of the relatively small growth base In the 
country. Once bombing ha® destroyed this growth base 
Hanoi has little to lose through continued U. 5. bombing. 

-- Mining alone will not halt the Import of war supporting 
materials. Consideration should not be given to the mining 
concept at this time. 

In a personal note t© you Secretary Laird writes that: "The political 
impact of these plans may be what is wanted by the President. The 
military Impact would be minor and the impact on present battle would 
be even less. If the Russians want an excuse to stop their present 
major (80% supplies) contribution to North Vietnam, mining might have 
that political impact but I would Boabt if. " 

Secretary Laird indicates that fee has ordered an urgent study of second- 
ary questions concerning the air operation against Haiphong. 
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Secretary Laird has made some valid points* It is 
probably correct that these two operations alone would not hav© a 
substantial enough political and military impact to be worth the 
domestic and international costs* However, they are a significant 
element of the total package we are considering on a contingency 
i s 

RECOMMENDATION* 

Since Secretary Laird h&s already discussed his vie-ws ■with you on 

the phone and you have a directive for operations of much greater 
scope under consideration, I don't believe a reply is appropriate. 

for that purpose is at Tab A. 
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